South Shore

Charter School

Board of Trustee February Meeting
June 12, 2026 at 6:00pm

Attendees Dermoth Mattison, Executive Director Present
(ex-officio trustee)
Keith Brown (Chair) Present
Arturo Cuchillas (Vice Chair) Present
Miguel Garrick (Treasurer) Present
Kevin Warren (Trustee) Present
Danielle Gray (Trustee) Present

Welcome

Call to Order and Roll Call

April Meeting Minutes
e Motion to Approve

After the motion was accepted, the floor was opened for questions and comments on the
report, followed by a brief discussion.

Public Comment Period

Approval of the 2026-2027 Budget

The Executive Director presented the proposed FY 2026—2027 budget to the Board for
review and consideration.
Trustees engaged in a discussion of the proposed budget, including projected revenues,
expenditures, key assumptions, and alignment with the school's strategic priorities.
Trustees were provided the opportunity to ask questions, seek clarification, and discuss
the financial implications of the proposed budget.
Board members reviewed the budget's impact on organizational sustainability and
student programming.

o Miguel Garrick made a motion to approve the 2026-2027 budget.

o Kevin Warren seconded the motion.
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o The motion carried unanimously.

6. Adjournment

e Kevin Warren made a motion to adjourn the meeting.
o Miguel Garrick seconded the motion.
o The motion carried unanimously.
o The meeting adjourned at approximately 6:25 pm.

7. Adjournment

Next meeting scheduled for June 25, 2026



